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Evangelical Lutheran Church of America 
2500 Soquel Avenue, Santa Cruz, California 95062 

Phone 831-476-4700  Fax 831-476-3918 
www..ststephenslutheran.org 

email office@ststephenslutheran.org 
Rev. James P. Lapp, Pastor 
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MISSION STATEMENT 
 

nurture people growing in faith, serve others with acceptance and love,  
and invite people to share the joy of the Spirit. 

 

VISION STATEMENT  
To become an energetic, inclusive, multigenerational, multicultural,  
missional community that offers, hope, joy, worship, service,  play,  

and life as disciples of Jesus Christ 
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Easter Lilies 
 

Help decorate our sanctuary & honor loved ones  
 

 
~  List your dedication on the sign up sheet 
~  Take home your flower after the Easter service. 

 
The Easter lily has traditional and spiritual meaning.    
Mentioned in the Bible, the white lily symbolizes purity, 
rebirth, new beginnings and hope and is most often as-
sociated with the resurrection of Jesus. In Pagan tradi-
tions, the Easter lily is associated with motherhood and 
is gifted to mothers as a symbol of gratitude.  
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Child Development Center
 
As we approach our 10th year of being licensed un-

be successful over the years. I mentioned some last month. I had so 
hoped  we could have a celebration to mark this accomplishment. Unfor-

tunately, we are still not able to plan ahead for large gatherings.  
 Before we shut down in March 2020, we were about to start playground 
improvement projects, but were unable to do any, until now! The celebration 
will be for the children who will enjoy many improvements on the playground. 
The discussion began at our February School Board meeting to get this going. 
Before I share, please know that Bill & Margaret Schraft, Kathy Allen, Sandra El-
dridge, Mary Kelly, and Pastor Jim faithfully serve this ministry on our school 
board. They are very much appreciated! Sandra Eldridge really got us started 
in a positive direction. At her suggestion, our School Board treated us to lunch 

Jim, Leslie and John along with teachers Kathy, Brenda, Sam and Rosio. We en-
joyed the food, and unity was fostered. THANK YOU! 
 Additionally, we thank Sandra Eldridge, for donating funding for wood 
chips to upgrade our playground and make it safer. The playground has a spe-
cial place in her heart as her young grandson Max Fairon enjoyed playing 
there. He is now a successful Stanford student heading towards a promising fu-
ture. He came to stay with his Ola (Grandpa), and Morning (Grandma) during 
some difficult times in his young life. Max connected with and loved coming to 

Max experienced to our young preschool children with gratitude and in honor 
of Pastor James Lapp, and in remembrance of Pastor Glenn Johnson for their 
kindness and stability shared with her grandson. How beautiful! 
 This got the good vibes going as I met with an arborist recommended by 
a longtime family of our preschool. Turns out 30 years ago the arborist benefit-
ed in a life changing way by attending one of our facility use groups. It 
changed his life. 
for decades and he would like to give back by giving us a very low estimate to 
have 6 large trees serviced on the playground. This saved us at least $2000. 
Then, when I thanked the parent, Zach Smith from Smiths Gopher Service (Who 
has been giving us free gopher and pest removal services for the church and 
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school for 3 years) for the referral, he offered to additionally service the trees 
for free to remove the yellow jacket problem, which is about $1000. Wow! 
 I met with future Eagle Scout William, and he is organizing the Troop to 
shovel in the woodchips, along with Bill Schraft who will supervise. We also dis-
cussed the possibility of William refurbishing our entire gardening area for his 
Eagle Scout project! The scouts always tell me how grateful they are to meet 
here and they like to give back by helping us out. 
 A few days ago, I was unloading my rabbit from the car and a lady 
and her dog, who I recognized stopped to look at the rabbit. She loves ani-
mals. We chatted for about 10 minutes as she shared how much she loves liv-
ing in the senior housing. Due to past experiences, she is fearful at night, and 
having the security, beautiful grounds, and nice people around has changed 
her life and she truly is grateful. She also loves it when the children walk 
around the gardens from our school. I have the good fortune to have these 
conversations with people of so many generations as I am here so much of 
the time. 
 The message I received from all these encounters filled my heart. As we 
plan for the future of our church and school during times of great challenges, 
we need to be reminded that seeds we have planted over the decades are 
still blooming and flourishing. There are people all through the community 
that have benefited by the different activities, groups, worship, senior housing, 

meant to them and their families. On some days it is hard to see how we con-
tinue to come full circle as the seeds we planted are scattered everywhere in 
big ways and small. My experience, having only been here for 11 years, those 
before me touched many lives, and those I have been active with continue 
to contribute. The small seeds grow, travel, return, and plant more for the next 
generation.  
 As our 10-year anniversary approaches, the celebration should be in all 
of our hearts. Jesus is still working through our ministries even when they look 
different, even when it is hard, even through a pandemic, and especially in 
the children. I see their loving eyes and hearts each day. They experience 
happiness because we are here. Their parents feel secure. Our congregation 
remains ever faithful.  

-Kathryn Berens, Director 
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We all miss each other!   

in your life.  Your notes help keep everyone  
hopeful and joyful.  Email it to church: 
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